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Gma” W a2 /@f@i{,ﬁ_mg ¢ H.E. Section-3 <hesection.3@gmail.com>
d

Fwd: Minutes of Meeting and Uttar Pradesh Presentation - March 14,‘2024

Nidhi Bisht <nidhibisht15@gmail.com> Thu, Mar 21, 2024 at 3:32 PM
To: splsecretaryhe@gmail.com, hesection.3@gmail.com

Cc: tyagigk@nic.in, Subrahmanyam Reddi <admin@crispindia.net>, subba rao vedula <subba61@gmail.com>,
balraj@crispindia.net, Nagesh Babu Adapureddy <nagesh@crispindia.net>

Respected Sir,
Warm greetings,
1 hope this email finds you well.

As requested, please find attached the Hindi translation of the minutes of the meeting held with the
UP Higher Education Department and Centre for Research in Schemes and Policies (CRISP) on
14th March 2024. T have thoroughly reviewed the document to ensure accuracy, but I apologize in
advance for any mistranslation that may have occurred.

Additionally, I have included the CRISP Uttar Pradesh presentation and the English version of the
minutes for your review.

Looking forward to hearing from you soon.
Thank you.

Warm regards,

Nidhi Bisht
CRISP-Central Office
9650771641

[Quoted text hidden)

3 attachments

57 NISHE _Meeting with Pri Secy, HE Dept, Govt of UP - 14.03.2024 (Hindi).pdf
309K

@ NISHE_Meeting with Pri Secy, HE Dept, Govt of UP - 14.03.2024.docx
~ 212K ‘

.E CRISP UP Presentation 14th March 2024 pdf
3160K
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Timeline
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Date

e -

B ! Meéting w1th {he Stéte Government P 15.03.2024 | ”CRISP & State Govt.

Communication of Selected Colleges & AEDPs
to CRISP

31.03.2024 State Govt.

! Curriculum submission to Universities for BoS

3¢ 01.04.2024  SSCs and CRISP
approval .
SSCs signing individual MoUs with Affiliating State Govt.,, SSCs &
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Universities or Autonomous Colleges Colleges
- S g o JRRNUURES GRS U - E- - i .
' I Approval by Universities BoS and Academic State Govt./
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‘ ' Council to selected colleges Universities
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8 Classrooms & Labs Preparation 15.06.2024  Colleges
‘ 9 I lsrepafaﬁon of Admissions Portal 101.07.2024  State Govt.
i : , . .
10 Starting of Classes 01.08.2024  Colleges
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Schemes and Policies

C R I S I ) i Centre for Research in

Deliberate. Design. Deliver.

A virtual meeting was held with the Government of Uttar Pradesh on 14" March to discuss
on the implementation of Apprenticeship Embedded Degree Programs (AEDPs) from AY
2024-25 on a large scale in Uttar Pradesh. The following officials took part in the meeting:

1. Mr. Mahendra Agarwal, Principal Secretary, Higher Education Department,
Government of Uttar Pradesh

Vice Chancellors & Registrars of State Conventional Universities

Mr. R. Subrahmanyam, CEO & Secretary, CRISP

Mr. Sitaram J Kunte, CRISP Mentor

Mr. A. R. Nagesh Babu, CRISP Central Office

Ms. Nidhi Bisht, CRISP Central Office

Mr. Rahul Abrol, CRISP UP Team

Ms. Divya Malakar, CRISP UP Team

Mr. Ashutosh Singh, CRISP UP Team

R I O I

Mr. R. Subrahmanyam welcomed the Principal Secretary and other academic heads to the

meeting, introducing the CRISP UP team and CRISP central office team to the attendees.

Discussion Points

1. Mr. R. Subrahmanyam talked about Uttar Pradesh being one of the first states to initiate
steps for skill-integrated higher education. An MoU was signed between the Uttar Pradesh
Government (GoUP) and CRISP, initiating the Project for Excellence in Higher Learning
& Education in UP (PEHLE-UP) on January 25, 2023. One of the key focuses of this project
1s on job orientation through skill-integrated education. He also mentioned that the PEHLE-
UP project was reviewed by the Chief Secretary on July 6, 2023, which included
discussions like the selection of 100 colleges for the Apprenticeship Embedded Degree
Program (AEDPs), preparation of curriculum, and approvals for these courses by
universities.

2. Mr R. Subréhmanyam further emphasized the need for these AEDPs, which transform

general education into professional education, with apprenticeship being an integral part of
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its curriculum. He also highlighted the roles of Sector Skill Councils (SSCs) and CRISP in
this project. He also stated that these programs are NCF aligned and presented a base model
program structure for AEDPs for 3-year and 4-year degree programs.
CRISP received the list of 119 colleges on August 11, 2023, and on August 18, 2023, the
GoUP conducted a workshop with all the selected colleges and universities. 94 colleges
were narrowed down, and CRISP addressed the demands and needs of these colleges,
making adjustments accordingly. Mr. R. Subrahmanyam showcased that despite the
continuous and collaborative efforts, only 3 colleges have started these courses. So far, only
23 colleges received approvals, 18 are pending, and the rest 53 have not even applied, or
there is no clarity regarding their approvals, their response has been lukewarm.,
University-wise college approval statistics were showcased by Mr. R. Subrahmanyam, and
this list has also been shared with the Principal Secretary and the VCs for their perusal.
Challenges were discussed in UP, and reasons were discussed on why approvals are delayed
and why the project hasn’t taken off yet. He sought the Principal Secretary's advice on what
should be the strategy for UP so these courses can be launched successfully in the upcoming
Academic Year 2024-25. CRISP has proposed 148 colleges providing 8800 apprenticeships
in 11 sectors across UP. These numbers were quoted by the SSCs upon analysing the
industries in UP.
Mr. R. Subrahmanyam highlighted three crucial considerations for the Principal Secretary:
i. A decision needs to be made regarding the universities exhibiting low motivation;
should they remain within the project or be reconsidered?
ii. It is imperative to maintain the availability of the approval portal, extending the
deadline for colleges to submit their applications for approvals.
iii.  Addressing the ambiguity surrounding the approval fees structures is essential for

ensuring clarity and smooth progression of the initiative.

6. Mr. Sitaram Kunte emphasized the significance of AEDPs in addressing the unemployment

through education and skilling.

e He urged universities to approve thesc courses promptly and ensure that information
about them, including their credit structure and curriculum, is widely disseminated for
better understanding.

Model curriculums have been developed by SSCs, and discussions should be held with

relevant departments and academic heads to tailor them according to specific needs.

i
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He suggested considering adjustments to affiliation fees to incentivize colleges to offer
AEDPs.

Highlighting the lﬁotential benefits for 8800 students, he emphasized the need for swift

legal approval processes, with universities playing a crucial role in this regard.

Principal Secretary's Key Observations:

What factors led to the approval of only 23 colleges, with merely 3 initiating the course?
Why is there a notable decrease in course admissions?
The absence of applications from 53 colleges may be attributed to late approvals and
the portal closure during their application period.
Ambiguity surrounding SSC affiliation fees needs resolution at a higher administrative
level.
The Principal Secretary entrusted the task of identifying 250-300 colleges for the
academic year 2024-25 by the end of March 2024, specifying selection criteria:
1. Colleges of significance, renowned institutions, government-funded
establishments, and autonomous colleges within the state.
ii.  Colleges with substantial resources and capacity to accommodate a large
student population.
ni.  Institutions demonstrating eagemess to participate in offering these courses.
iv.  Ensuring courses are tailored to local needs, with apprenticeships available
within nearby industries for practical training.
He enquired whether the terminology of these courses, for example, BBA, could be
changed.
He requested that government colleges should be exempted from these affiliation fees
or fees should be minimal as the government colleges are already very low on
motivation to start new courses, this would encourage them to initiate these AEDPs.
Also requested the SSCs to charge the affiliation fees per head and have a uniformity
regarding the fee structure across all SSCs.
One District-One Product (OD-OP) courses have been requested from the SSC to

provide some certification courses which can be put into already running general degree’

courses. These courses will not only be easier to get approved but also cater to the larger

mass,
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8;. Mr. R. Subrahmanyam clarified that:

Admissions were closed when colleges received approvals, resulting in 20 colleges
unable to commence the courses, prioritizing their initiation for the current academic
year. ‘

He acknowledged terminology issues and affirmed CRISP's efforts to rename degree
programs like BA/BSc/BCom.

He assured that CRISP would leverage its influence with SSCs to address the affiliation
fec structure, ensuring they are minimized or managed by CRISP, if necessary.

He guaranteed transparency in fee management, ruling out overcharging, and proposed
scholarships to enhance course affordability. _

Additionally, he highlighted the placement of apprenticeships in well-established

industries with favourable reputation.

l9 Vice Chancellor, Jananayak Chandrashekhar University, (JNCU) Bailia, took the initiative

|
|

|
|

and acknowledged the delayed approvals due to which the late commencement of these

courses but to implement them in JNCU from this academic year, he requested CRISP to

share the curriculum with the university so he can get it approved and start the process after

March.

J 10. Vivek Kumar, NATS Kanpur, made some key observations:

According to their assessment, UP is not an industrial state, and 37 districts have been
identified without industries. If apprenticeships are to be introduced, the issue of student
relocation arises and which discourages students to opt for these courses. To introduce
these courses, industry clusters should be identified around which the colleges should
be identified.

These courses should be able to provide local apprenticeships, focused on the
localization of these courses.

Suggested that since professional courses have high fees, local industries should be

encouraged to use their CSR funds to fund these identified colleges or fees of the

students, which might give the industry an incentive to hire these students as they have

already invested in them.

Promotions of these AEDPs in the local language are important, colleges and students

need to be oriented about these courses through videos about these AEDPs in the local.

language, and social media should also be used to promote these courses.

T3
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Action Points

¢ By the end of March 2024, the state government should identify the colleges. The
colleges should be identified based on the criteria set by the Principal Secretary,
“quality over quantity”.

¢ CRISP may send the curricula to the universities by March 31, 2024, so that VCs can
get these courses approved soon.

e Afier the identification of the colleges, colleges need.to check the facilities and faculty
available for these courses, the responsibility of the cost training for these faculty has
been taken up by CRISP.

e Information, Education, and Communication (IEC) activities need to be started by May
2024. An AEDP promotion video may be made in the local language, and this will be
started in June so that the courses can commence in July 2024.

e Principal Secretary and VCs are requested to make the implementation of these courses

a priority and have weekly reviews for successful implementation.

Adjournments

The meeting adjourned with Mr. R. Subrahmanyam and Mr. Sitaram Kunte expressing their
gratitude to the Principal Secretary and the VCs, resolving to implement AEDPs in UP in
the upcoming academic year 2024-25. The meeting concluded with all members agreeing

to adhere to the agreed timeline.
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